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Purpose Statement
The Leadership Fort Sill (LFS) program is designed to cultivate a cadre of agile, innovative, and enterprise-minded civilian leaders. Through a comprehensive 12-month curriculum, participants will deepen their understanding of Fort Sill's complex missions, enhance their leadership competencies, and build a strong network of peers and mentors. The program aims to equip participants with the strategic perspective and practical skills necessary to lead effectively in a dynamic environment and contribute to the long-term success of the Fires Center of Excellence and the U.S. Army.


Prospective Participant Social: Exploring the LFS Experience
This informal networking event invites potential applicants to engage with LFS alumni, current students, and senior leaders to learn more about the program’s mission, expectations, and impact. Held prior to the application window, the social provides insight into the structure of the program and its value in developing enterprise-level leaders. Attendees have the opportunity to ask questions, hear testimonials, and connect with the people who shape and support the LFS experience. The event encourages self-reflection, career planning, and community-building.

Welcome & Ice Breaker
This foundational session marks the official launch of Leadership Fort Sill (LFS) Class 009. Dr. Peterson, Deputy to the Commanding General, opens the program with a welcome address, outlining his expectations, the program's vision, and the schedule for the year. Participants also hear from key senior leaders—including the Deputy Chief of Staff, Deputy Chief of Staff, and the Logistics Readiness Center (LRC) Director—who share their perspectives on the purpose and long-term impact of the LFS program. The session concludes with a cohort ice breaker activity designed to foster initial connections, establish rapport, and build trust among participants as they begin their leadership journey together.

Developing the Leader: Coaching, Career, and Connection
A full-day session is dedicated to enhancing self-awareness and career management skills. The day will be devoted to professional development activities including Army coaching principles, federal resume writing, and a Ready & Resilient (R2) session focused on team building to cement crucial relationships between mentors and mentees.

428th Field Artillery Brigade Tour
This immersive session introduces participants to the core training mission of the 428th Field Artillery Brigade. Participants gain firsthand insight into how the brigade prepares Soldiers for operational success, with exposure to advanced military equipment and simulation technologies like MLRS and HIMARS.

The Ethical Leader: Navigating Bias and Building Readiness
This multi-faceted session is designed to deepen ethical leadership. The event features guided discussions on spiritual readiness with the Post Chaplain, leadership principles with Dr. Peterson, and a segment on dealing with unconscious bias hosted by the Ready & Resilient (R2) team. Participants will examine how thought patterns influence effectiveness and trust.

A Manager’s Guide to Difficult Conversations in the Workplace
This dedicated workshop, facilitated by the R2 team, equips LFS participants with practical tools for navigating high-stakes conversations. Participants learn how to transform disagreement into productive dialogue by addressing conflict directly and respectfully.

Reskilling in the Age of AI: Leveraging Technology for Strategic Leadership
This interactive session prepares leaders to navigate an AI-enabled workplace. In a rotational experience, participants explore practical applications of AI and data analytics tools (GenAI, Power BI, Army Vantage) to support mission execution and strategic planning, with a focus on ethical considerations and responsible integration.

Garrison & 30th ADA BDE Tours
This session provides LFS Cohort 009 with direct exposure to Fort Sill's Garrison Operations to understand how base infrastructure and services support military readiness. In the afternoon, the cohort will transition to the 30th Air Defense Artillery (ADA) Brigade to observe their operational capabilities and mission execution, with exposure to advanced military equipment and simulation technologies like C-RAM and the Stinger Missile Dome.

Logistics Readiness Center (LRC) & 434th Brigade Tours
This session immerses participants in the foundational support systems of Fort Sill. It begins with a tour of the Logistics Readiness Center (LRC), highlighting its critical role in installation logistics. The day concludes at the 434th Field Artillery Brigade (BCT), where participants will observe the transformation of civilians into Soldiers and experience key training events firsthand.

Systems of Systems & Crisis Action Team
Serving as the culminating event of the LFS program, this session introduces participants to a structured crisis planning framework. A central feature is a Systems-of-Systems practical exercise where participants map Fort Sill’s key operational domains, analyzing how interconnected systems support one another during a crisis to develop a Fort Sill-based crisis response plan. The session includes a visit to the Joint Counter-Small Unmanned Aircraft Systems University (JCU) to integrate counter-aerial threats into the planning scenario.

End-of-Year Alumni Social: Celebrating Legacy and Leadership
This culminating event brings together Class 009 graduates, LFS alumni, mentors, and senior leaders in a celebration of collective achievement. Held in conjunction with the LFS graduation, the social promotes sustained networking and continued leadership development, reinforcing the long-term vision of building a connected and forward-thinking civilian leadership corps.

Deputy to the Commanding General’s "Leader Lunches" Series
This series consists of five informal lunch sessions scheduled throughout the 12-month program. These lunches serve as consistent touchpoints for the cohort to engage directly with Dr. Peterson, discuss leadership challenges, and share insights in a relaxed setting. A key component of this series includes dedicated leadership panels designed to facilitate deep-dive discussions on professional growth. Topics will include strategies for taking charge of your career, identifying and dealing with bias in the workplace, and evolving leadership philosophies within the Department of War. In the event a scheduled lunch is missed, the time will be utilized for a guided discussion on assigned readings. These may also occur via MS Teams depending on the DtCG's demanding schedule.

Mandatory Mentor/Mentee Engagement
To ensure consistent and meaningful engagement, three mandatory activities are scheduled to strengthen relationships between mentors and mentees outside of their individual monthly meetings.
· Escape Rooms: A collaborative, problem-solving challenge designed to build teamwork and communication skills under pressure.
· "Shark Tank" Invention Pitch: A creative exercise where mentor/mentee pairs develop and pitch an innovative idea, fostering strategic thinking and presentation skills.
· Team Building with R2: A dedicated session facilitated by the Ready & Resilient (R2) team to further strengthen cohort and mentor relationships.
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